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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Social Enterprise Update

1.0 SUMMARY OF THE REPORT:

1.1 To update Scrutiny on the revised Social Enterprise Strategy, its current position and 
the next phases of work to enable the completion of the Strategy and the steps to
implement the Action Plan. 

1.2 Inform Scrutiny in relation to the closure of the SEWCED Programme and the 
subsequent legacy of the £2.2m invested into the local economy, the continued 
impact from the funding and current position of those enterprises assisted.

1.3 Discuss the opportunities for the social enterprises in Merthyr Tydfil aligned to the 
Social Services & Wellbeing Act (SS&WBA).

1.4 Discuss the support provisions available to the sector and the Local Authority’s role 
in mediating the engagement for the betterment of those businesses and 
organisations.

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee comments on the options set out in the report 
2.2 That the scrutiny committee identifies any further information they would like to 

receive 
2.3 That the scrutiny committee notes the contents of this report.

Date Written Friday 27th January 2017
Report Author Ryan Barry & Chris Long
Service Area Community Regeneration
Committee Date Tuesday 7th February 2017



3.0 INTRODUCTION AND BACKGROUND

3.1 Social enterprises are a vital force in terms of regenerating communities throughout 
the UK, creating much needed job opportunities and initiating vibrant, diverse and 
inclusive local economies. Social enterprises often work in some of the most 
disadvantaged and deprived communities, re-enforcing social cohesion and 
providing significant economic benefits to people, businesses and the fabric of those 
communities.

3.2 Between 2007-14 Merthyr Tydfil County Borough Council utilised finance from the 
Convergence Programme to lead on a £13m South East Wales Community 
Economic Development Programme (SEWCED) which saw MTCBC receive £2.2m 
to spend locally.

3.3 Complementing the SEWCED Programme MTCBC has also been responsible for 
the coordination and facilitation of the Merthyr Tydfil Social Enterprise Network 
(MTSEN) whose membership consists of localised support agencies and sector-
related organisations. The MTSEN has played an essential role in bringing together 
key partners / stakeholders, each of which provides complementary services, 
information and advice for the betterment and sustainability of the social enterprise 
sector in Merthyr Tydfil.  

3.4 Importantly, the MTSEN have led on a number of key initiatives in the County 
Borough (in partnership with MTCBC). These range from organising various sector 
specific events and the development of a new Social Enterprise Strategy and 
accompanying Action Plan. 

3.5 Toward the end of 2015, MTCBC started working on a successor to the SEWCED 
programme focused on further supporting the social enterprise sector, however, 
changes to Welsh Government policy subsequently deterred Local Authorities from 
directly managing European Regional Development Fund (ERDF) Programmes, and 
in doing so, saw the Community Regeneration Programme lose seven staff 
members (four regional officers and three localised members of staff). 
Understandably, this significant loss of resources has had an adverse effect on the 
Local Authority's support to the sector.  

3.6 From a positive perspective, the MTSEN, with the continued support of the 
Community Regeneration Department, decided that it would continue to support the 
social enterprise sector as best it could with the limited resources. However, key 
initiatives such as the development of the Social Enterprise Strategy were put on 
hold for the time being.

3.7 From a Local Authority viewpoint, supporting the sector has continued to be 
important to the Community Regeneration Department as social enterprise 
development featuring within our Corporate Plan with elements of prioritisation being 
prerequisite within the Social Services & Wellbeing Act (SS&WBA).



4.0 WHERE WE WERE 

4.1 As a result of the SEWCED Programme Evaluation it was evident that the 
programme achieved its regional and localised aims. For instance, initial output 
targets were exceed, the number of enterprises supported created tangible impacts 
that were a direct result of SEWCED support.

4.2 From the SEWCED Evaluation Report it was suggested that without the support of 
the programme many of the outcomes, outputs, impacts (tangible and intangible) 
and the sustainability of those businesses simply would not have been realised. 
Additionally, the programme gave certain enterprises the autonomy and comfort to 
diversify their respective business models, assisting with commercialisation, 
marketing, productivity and the sourcing of new customer bases.

4.3 Subsequently after the SEWCED Programme the social enterprise sector were still 
of the opinion that there was a need for additional funding to support and enhance 
their businesses with a resource still being required to offer advice, information and 
signposting opportunities to relevant prospects and support agencies.

5.0 WHERE WE ARE NOW 

5.1 In August 2015, the SEWCED Programme ended which resulted in the loss of our 
externally funded Social Enterprise Team. As a result of this the responsibility for 
Social Enterprise development was transferred to the External funding Team. 
However, due to Staff changes within the Team, ongoing support to the sector has 
been challenging. A new programme manager has recently been appointed with the 
priority of supporting the Social Enterprise sector a key component of their work 
plan. However, it is evident that there is a huge gap in terms of support and finance 
available to the sector which will undoubtedly have a detrimental effect in terms of 
progress.   

5.2 With regards to the Social Enterprise Strategy, the document is currently in draft 
format; however, it still aspires to be a dynamic and informative manuscript which 
focusses on sustainability, advice, collaborative support mechanisms and growth 
opportunities. The MTSEN still lead on the development of the strategy, however, 
MTCBC will take a more proactive role in finalising the document going forward.

5.3 In terms of the legacy of the SEWCED Programme the External Funding Team 
developed a 'health check diagnostic questionnaire' where it planned to obtain a 
current picture of the sector - post SEWCED. To date the team have assessed 13 of 
the 30 remaining social enterprises supported by the programme and have written 
an initial SEWCED Legacy Health Check Report. (See appendix report)

5.4 The Social Services & Wellbeing Act continues to be a considered as part of the 
External Funding Teams general workload. Furthermore, the current Programmes 
Manager sits as the MTCBC representative on the cross-boundary to Cwm Taf 
Building Community Capacity Group coordinated by Interlink, RCT. The group meets 
every quarter with the next meeting programmed in for February 2017.



5.5 In relation to the current support given to the social enterprise and third sector, in 
general the External Funding Team continues to work with the MTSEN to support 
the sector. Officers are in the process of undertaking an exercise with the MTSEN 
members to ascertain what type of services each organisation provides and key 
contacts so that this information can inform the revised Social Enterprise Strategy to 
better inform the sector regarding additional support.

6.0 WHERE WE WANT TO BE 

6.1 In relation to the Social Enterprise Strategy, the document needs to be completed in 
partnership with the MTSEN, the sector, MTCBC and ratified by Council prior to 
being embraced by the sector and support organisations going forward. The 
document would ideally be an informative tool for existing, new and prospective 
social enterprises to access information, advice and signposting opportunities to 
develop their respective businesses.

6.2 From an ideal perspective, the legacy of the SEWCED Programme would be one of 
a strong and thriving sector which consists of most of the thirty remaining social 
enterprises supported by the programme still actually trading (as of January 2017). 
To add strength to this the External Funding Team need to assess and complete the 
SEWCED Legacy Health Checks of all thirty social enterprises that reside within the 
County Borough and be in a position to produce a definitive report giving an inclusive 
overview of the sector in the region. Lastly, by ascertaining the supportive 
mechanisms outlined by the MTSEN members, MTCBC Officers will be in a position 
to 'match' the need from the sector (Health Check Report) and the support services 
available from the MTSEN. 

6.3 MTCBC uses the SS&WBA as a platform which emphasises a collaborative and 
cost effective approach to integrating services with end users in mind. This new 
philosophy will make considerations regarding long-term impact and focus more on 
preventative measures prior to foreseen problems occurring. Ideally, the Local 
Authority would have created an environment which promotes community autonomy, 
raise awareness regarding the important role that social entrepreneurship, co-
operatives, co-operative arrangements, user led services and the third sector can 
play in achieving the policy objectives set out by the SS&WBA. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 In order to get the Social Enterprise Strategy completed and ratified MTCBC now 
has to work directly with the MTSEN and really drive and encourage its members 
and Chairperson to provide required information and complete or improve certain 
sections of the strategy. MTCBC may have to take more of a proactive role in terms 
of setting timescales and assign more time and resources to this much needed, 
important strategic document. The current Programmes Manager has met with the 
Chairperson of the MTSEN and it has been agreed that the next meeting will focus 
primarily around the completion of the Social Enterprise Strategy.



7.2 To obtain an inclusive and rounded view from the social enterprise sector it is very 
important that the External Funding Team ensures that at least 80%-90% of those 
businesses that obtained SEWCED support complete the Health Check 
Questionnaire. This will enable the department to complete the overall report and 
give MTCBC and more rounded view regarding the current situation in the sector. 

7.3 Initially, the External Funding Team needs to become better equipped with the 
SS&WBA and the policy objectives it presents linked directly to social enterprises 
and the third sector. From there, officers can work directly across the Local Authority 
via the new External Funding Protocol and best advise regarding definitive links to 
the strategy (as well as others). The External Funding Team has also identified 
opportunities to use the SS&WBA to pursue opportunities relating to tendering of 
contracts and officers will work with the MTSEN to explore these in more detail. 
Furthermore, the Programmes Manager will continue to sit on the Cwm Taf Building 
Community Capacity Group and make conscious links with key internal departments 
that the SS&WBA directly effects (Social Services and Social Regeneration 
Departments).

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 Within the Corporate Plan 2013 – 2017 social enterprise features as a priority under 
the Economic Growth Plan. The strategy outlines that we will: 

- Develop a new social enterprise strategy
- Develop a work programme that social enterprises are fully supported to fulfil 

their social and business objectives.

8.2 In relation to Priority Area 1 - Raising standards of attainment, the document will 
focus its attention on working with internal departments and key external 
stakeholders within the third sector in order to provide training opportunities relevant 
to the need of the area. 

8.3 With regards to the  impact on improving inclusion & wellbeing in the County 
Borough the work of the External Funding Team will look at mechanisms to which we 
can again work with colleagues from internal teams and stakeholders to develop an 
environment which promotes the opportunity for independent living in the community, 
active lifestyles through quality facilities (paid and free) and meets the needs of 
vulnerable children by liaising with colleagues from various community focussed 
national and local programmes (Communities First etc.).

8.4 Economic growth is our key objective within the Community Regeneration 
Department and with the team focussing its attentions on Economic Development 
and the 'employability' agenda we have an excellent resource to develop both 
fields further over the coming years. The Community Regeneration Department will 
consider all aspects of Economic Growth ranging from inward investment, job 
creation, business expansion and stimulating community -focussed entrepreneurship 
across the County Borough.    



8.5 The External Funding Team will look to develop a sustainable environment in 
collaboration with internal colleagues with an overall aim of ensuring that the people 
of Merthyr Tydfil live in communities that are sustainable, clean and energy efficient. 
Therefore, the work of the department will activity work toward protecting our 
environment with an extensive range of planned community enterprise focussed 
activities. These range from schemes that consider reducing pollution and the 
amount of waste sent to landfill to protecting areas of parkland, recycling of 
resources, wildlife reserves and biodiversity.

ELLIS COOPER 
DEPUTY CHIEF EXECUTIVE  

COUNCILLOR KATE MORAN 
PORTFOLIO MEMBER, REGENERATION, 
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